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Company Overview (Nov. 2023) W’

Company Name :WDB Holdings Co., Ltd.

Incorporation July 6, 1985

Capital :¥1 billion

Stock Listing :Prime Market of Tokyo Stock Exchange (Code 2475)
President and CEO :Toshimitsu Nakano

Head Office :'79 Toyozawa-cho, Himeji-shi, Hyogo

Number of Employees :1,038 (temporary staff and others / 10,408)

Sales :¥47.6 billion(FY2022)

Ordinary Income ¥ 5.6 billion(FY2022)
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<Business Domain>
-Human Resource Business
-CRO business

-Platform and Other Business
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Group Companies (Nov. 2023)

<Sales composition (FY2022)>

w Strategic Planning/Business Management
Group

WDB Holdings

Platform Business
NEZOT | Haman
resources
‘ WDB coco dfiles Group WDB Bus;r;e:sesrzccession
EUREKA Company Cobridge ' M:Z?::ZEUSSA WDB Doppd < PrOflt com position (FY2022) >

WDB KOUGAKU

Human
resources
81.7%
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History and Business Expansion

>

Entered CRO market

Expanded into Platform

R&D and
manufacturing
(%Withdrew in 2022)

anjeA a1edodio)

Started science and HI_R and CRO
research area staffing services through
S A platforms
Manufacture
Technical Embarked on global
Science\ training CRO market
Office
Clerk Started in-house
staffing staff training
>
1985 1998 2005 2008 2010 2015 2020 2027
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Financial Results & Forecast

Sales and profits are steadily growing for the past 10 years.

Sales Ordinary Income Ordinary Income ratio
13.6%
11.1% R sy 119% S %
10.5% . hi
9.2% 9.2% ¥51.0B

¥46.9B ¥47.6B
¥41.68 ¥43.18 ¥44.15
¥38.0B
¥32.7B

¥27 7B ¥29.8B

v> 6B ¥2.7B ¥3.4B ¥4.2B ¥5.0B ¥5.0B ¥5.2B ¥6.4B ¥56B  ¥5.6B

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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Human Resource (staffing) Business




Sales Breakdown of Staffing Business

Our staffing business is mainly focusing on the science and research field.
Our company accounts for approx. 1/3 of the science-related temporary staffing
market (95 billion yen) % --- (3¢ market size by our estimate).

Recruitment

/ 1.5%

Office Clerk

13.3%
engineering

6.4%

science

78.8%
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Science and Research Field Staffing

We dispatch scientific researchers, research assistants, and technicians in the
science and research related fields.

<Staff and talent>
- Knowledge/skills in genetics
- Knowledge/skills in animal anatomy
* PCR testing capabilities
- Experience in chemical analysis, etc.

<Staffing requests>
- Research assistance in laboratories

(Universities, research institution as well as private sector)
- Quality control work for factory

8 Copyright© WDB HOLDINGS Co., Ltd. All Rights Reserved.



Images of operations

Reagent concentration by evaporator Component analysis by HPLC



Sales composition ratio by industry segment

We have business with most major chemicals manufacturers, pharmaceuticals,
food manufacturers, public laboratories, and universities.

‘Tokyo Univ.
Kyoto Univ.
Osaka Univ. etc. University

‘RIKEN Public
-AIST etc. g

~N
‘Nitto Denko Corp.
10.9% ‘Mitsubishi Chemical
_ Corp. etc. )

Kyowa Kirin Co.,Ltd.
etc.

7

Mitsubishi Electric

Corp. Etc.

. Electric Experiment

) 6.6% Food  contract
0,
Ajinomoto Co., Inc. etc. F 5.8% 11.1%
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Our strengths W’

<Three elements to source high-quality staff>
1. We provide necessary skills and techniques for our staff
at our in-house training centers nationwide.

2. We attract good staff because of our name value in the science field.

3. We deal with both registration type and full-time employee type.
This is advantageous compared to one type only staffing companies.

<How we keep high level of satisfaction for customer and staff both >
1. We conduct a full-day screening test for staff and dispatch only
those who are qualified by passing the test.
We make it a rule to have a monthly meeting with both the
customer and the staff to check the status for any improvements.

2. We provide services through a highly convenient system detailing as follows.



What is “Platform” W’

We call the mechanism which enhances the convenience and visualization of
services that used to be done manually as a "platform®.

The basic development concept is that “the platform will streamline, automate,
and visualize operations, and customers will be able to receive our services 24/7,

and will be able to check the progress of services in real time.*

The human resources service platform "doconico” was already released in
April 2021.

We also plan to release a platform for CRO services in FY2023.
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Staffing platform "doconico” W’

Enabling to complete requests, procedures, and management of staffing
personnel on the Web.

Various labor procedures and documents can be made paperless and efficient,
as well as dispatched staff information can be centrally managed.

Information sharing between related parties will be smoother,
and improve business efficiency.




Staffing service using doconico

Most of the staffing services procedures that were previously provided through
our staff, can now be provided online.

-----------------------------------------------------------
0 e

Easy input from
: customer page or :
: Online business interview :

%Utilizing ChatGPT
Sales errreens v

—= i Automatic . Online | i Online issuance :
Staffing :  Matching & i contract : | ©f contracts,
request i job introduction {1 invoices, etc.

Matching Candidate Contract Follow-up
: & . introduction § procedure during work
Job introduction

Selection . Automatic :: Check employment

. introduction : i Status online 5

Recruitment i i Ifthere is a problem,
N : visit immediately

Online interview : and solve it

0
.................................................

: and practical test
: XUtilizing ChatGPT

................................................
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CRO Business



What is CRO W’

CRO (Contract Research Organization) is a company that supports the drug
development of pharmaceutical manufacturers.

[t takes 10 to 20 years and 20 billion to 30 billion yen for a pharmaceutical
manufacturer to develop a new drug.

For this reason, pharmaceutical manufacturers place orders for various ancillary
tasks related to drug development to CROs so that researchers can concentrate
on their research.

We will explain specifically what kind of work the CRO will undertake on the
next page.
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Flow of new drug development W’

basic research

2~3 years
- T

Non-clinical studies
3~5 years

Investigate substances that can be used as
medicines and research how to make them.

To examine efficacy and safety (toxicity).
Conduct experiments on cells and animals.

clinical studies
3~7 years

Test on humans. Collect target patients,
explain to them if they would cooperate with
the test, and collect data.

Approval
application

1~2 years

Create documents and apply for permission to
manufacture and sell.

Post-market
U surveillance
O Indefinite period

After marketing, confirm whether there are any
side effects not found in clinical trials and
report them to the government agency.
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History of WDBG CRO business W’

A Expanded into the US
and Europe through
acquisitions

platform

Established WDB
Medical (currently WDB
Coco) and entered the

CRO business

Listed as
CRO

Overseas
expansion

Dispatched to the
clinical trial
department of a
pharmaceutical
manufacturer

Acquisition
expansion

Entry into
CRO N\

Acauired ICO and

Densuke Systems
(now WDB Coco) Develop a platform and

digitize CRO services

WDB Coco listed

Commencement of
consignment

Clinical trial
dispatch Started contract service

instead of dispatch

>
2006 2009 2010 2011 2015 2019 2023
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Regions and contents of business development W’

WDB COCO COBRIDGE
- Pharmacovigilance - Regulatory application
- document support for medical devices

- data management
- Statistical analysis
- Clinical research support

MEDFILES

- Laboratory service

- Pharmacovigilance

- clinical trial

- data management

- Statistical analysis

- Pharmaceutical affairs application

MEDFILES USA(DZS)
- clinical trial

- medical call center

- data management

- Statistical analysis




Progress of medium-term management plan

& FY2023 2Q Result




Purpose of medium-to-long term management plan

The scale of the science dispatch market,

which is our main business, is approximately 95 billion yen.

Our company currently holds a 34% share (32.2 billion yen).
On the other hand, the market for science-related temporary
staffing is mature, and we cannot expect significant growth.

We are aiming for a 50% share of the science dispatch market
in the future. But, we suppose that any further expansion is
difficult, so new business development is necessary.

For that reason, we have started nationwide
expansion of clerical worker dispatch, which we
currently do mostly around Himeji City.

The market for clerical worker dispatching is
nearly 20 times larger than that for
science-related temporary staffing, so there
is a possibility that it will expand significantly.

7
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Basic strategy (human resources)

We will grow our business by advantageously sourcing excellent temporary staff.
To that end, in addition to abundant work, extensive technical training,

and post-employment follow-up, we will significantly increase remuneration
(started in the FY2022).

The source of funds are secured by digitizing the dispatch service through the
dispatch platform “doconico” and by lowering SG&A expenses.

Cost Temporary employee Cost
remuneration increase
Staff salaries, Staff
statutory salaries,
benefits, etc. statutory

benefits, etc.

SG&A
SGBA

Operating Income Operating Income




Basic strategy (CRO,Others)

CRO will also increase market share by digitizing services through DX to lower
costs and provide low-cost, high-quality services.

We are also planning new businesses using the platform.
Although we cannot announce the specifics yet, we will conduct a matching
business utilizing digital technology.
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Plan through FY2026

Sales Operating Income
—e—(perating Income Ratio
13.5%
11.6% 11.3% 11.6% 11.7%
10.8% o o
117.5B
91.4B
71.0B

46.9B 47.6B 51.0B

6.3B 5.5B 5.5B 8.0B 10.6B 13.8B

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Sales Operating Income
—a—(Operating Income Ratio
14.0%
12.0%
0,
10.7%  10.0% 10.0%  10.0%
— e D
102.0B
79.0B
61.0B

40.2B 40.9B 44.1B
5.6B 4.9B 4.7B 6.1B 7.9B 10.2B

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

CRO

Sales Operating Income
=e=—perating Income Ratio

23.2%
21.8%

18.8% 19.0%

16.5% 16.2%
15.5B

10.0B 12.4B

6.3B 6.7B 6.9B

1.0B 1.1B 1.3B 1.9B 2.7B 3.6B

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026



Business Performance (Consolidated)

22-23 | 22723

2Q(accum.) FY2021 FY2022 FY2023 T EERSE Increase
Rate

sales ¥23,235M|100.0%| ¥23,713M| 100.0%| ¥24,654M| 100.0% ¥941M 4.0%

cost ¥16,929M| 72.9%| ¥17,637M| 74.4%| ¥18,723M| 75.9% ¥1,086M 6.2%

Gross Margin ¥6,306M| 27.1%| ¥6,076M| 25.6%| ¥5,931M| 24.1% -¥145M -2.4%

SG(&)A ¥3,036M| 13.1%| ¥3,227M| 13.6%| ¥3,273M| 13.3% ¥46M 1.4%

Operating Income | ¥3,271M| 14.1%| ¥2,849M| 12.0%| ¥2,658M| 10.8% -¥191TM -6.7%

Ordinary Income | ¥3,305M| 14.2%| ¥2,892M| 12.2%| ¥2,680M| 10.9% -¥212M -7.3%

Net Income ¥2,039M 8.8%| ¥1,697M 7.2%| ¥1,484M 6.0% -¥213M| -12.6%

- Sales increased and profit decreased. The main factors behind the
increase in sales were an increase in the number of dispatched staff
and an increase in dispatch unit prices.

- On the other hand, the cost of sales ratio increased due to
higher compensation for staff.
As a result, gross margin and profits decreased.




Business Performance (Consolidated, Quarterly) w,

22-23
1Q 22-23
Sinele T FY2021 FY2022 FY2023 Increase Ing;taese
sales ¥11,711TM|100.0%| ¥11,860M| 100.0%| ¥12,470M| 100.0% ¥609M 5.1%
cost ¥8,466M| 72.3% ¥8,797M| T74.2% ¥9,514M| 76.3% ¥717TM 8.1%
Gross Margin ¥3,245M| 27.7% ¥3,063M| 25.8% ¥2,956M| 23.7% -¥108M -3.5%
SG(&)A ¥1,543M| 13.2% ¥1,635M| 13.8% ¥1,667M| 13.4% ¥33M 2.0%
Operating Income| ¥1,702M| 14.5% ¥1,429M| 12.0% ¥1,289M| 10.3% -¥140M -9.8%
Ordinary Income | ¥1,727M| 14.7% ¥1,434M| 12.17% ¥1,306M| 10.5% -¥128M -8.9%
Net Income ¥1,070M 9.1% ¥893M 7.5% ¥626M 5.0% -¥267M| -29.9%
22-23
2Q 22-23
(Siells T FY2021 FY2022 FY2023 e repee In&;etaese
sales ¥11,524M|100.0%| ¥11,852M| 100.0%| ¥12,184M| 100.0% ¥332M 2.8%
cost ¥8,463M| 73.4% ¥8,840M| 74.6% ¥9,209M| 75.6% ¥369M 4.2%
Gross Margin ¥3,06TM| 26.6% ¥3,013M| 25.4% ¥2,975M| 24.4% -¥37M -1.2%
SG(&)A ¥1,492M| 12.9% ¥1,592M| 13.4% ¥1,606M| 13.2% ¥13M 0.8%
Operating Income| ¥1,569M| 13.6% ¥1,420M| 12.0% ¥1,369M 11.2% -¥51M -3.6%
Ordinary Income ¥1,678M| 13.7% ¥1,458M| 12.3% ¥1,374M 11.3% -¥84M -5.8%
Net Income ¥969M 8.4% ¥804M 6.8% ¥858M 7.0% ¥54M 6.7%
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Business Performance (By Segment)

22.23 22-23
2Q(accum.) FY2021 FY2022 FY2023 Increase Increase

Rate
sales ¥20,009M - ¥20,389M - ¥21,223M ¥834M 4.1%
Human Segment profit ¥2,809M| 14.0%| ¥2,530M| 12.4%| ¥2,295M| 10.8% -¥235M -9.3%
resources| business days 120 - 120 - 120 0 0.0%
sales per day ¥167M - ¥170M - ¥177M ¥7M 4.1%
CRO sales ¥3,093M - ¥3,324M - ¥3,425M ¥101M 3.0%
Segment profit ¥593M| 19.2% ¥574M| 17.3% ¥607M| 17.7% ¥33M 5.7%

5223 22-23
1Q FY2021 FY2022 FY2023 I ErASE Increase

Rate
sales ¥10,195M - ¥10,274M - ¥10,779M ¥505M 4.9%
Human Segment profit ¥1,563M| 15.3%| ¥1,399M| 13.6% ¥1,130M| 10.5% -¥269M| -19.2%
resources| business days 61 - 60 - 60 0 0.0%
sales per day ¥167M - ¥171M - ¥180M ¥8M 4.9%
CRO sales ¥1,456M - ¥1,586M - ¥1,690M ¥104M 6.6%
Segment profit ¥224M| 15.4% ¥179M| 11.3% ¥288M| 17.0% ¥109M| 60.7%

_ 22.23 22-23
2Q(Single Term) FY2021 FY2022 FY2023 Increase Increase

Rate
sales ¥9,814M - ¥10,115M - ¥10,444M ¥329M 3.3%
Human Segment profit ¥1,246M| 12.7% ¥1,131M| 11.2% ¥1,165M| 11.2% ¥34M 3.0%
resources| business days 59 - 60 - 60 0 0.0%
sales per day ¥166M - ¥169M - ¥174M ¥5M 3.3%
CRO sales ¥1,637M - ¥1,738M - ¥1,735M -¥3M -0.2%
Segment profit ¥369M| 22.6% ¥395M| 22.7% ¥319M| 18.4% -¥76M| -19.2%
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Status by Segment W’

<Human resources>
- Following the first quarter, we have worked online sales and staff
interviews with an organization called the Support Desk in Tokyo and Kobe.
This is an effort to consolidate operations and increase efficiency.
In addition, we have further promoted online sales at each of our branches.

- We incorporated ChatGPT into Doconico and built a system that Al and
the Support Desk work together to answer questions about the service
and conduct interviews about requests.

As a result, we have further streamlined our operations.

- Also, in April, we released the clerical version of Doconico, and started sales
and recruitment activities for clerical workers.

<CRO>
- WDB Coco continued to develop the CRO service platform.
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FY2024 Forecast

There is no change in the full-year forecast announced in May 2023.

"o

FY2021 FY2022 FY2023(Forecast)
Amount Comrg%s;tion G:g)c/\gch Amount Comrgtzis;tion Gl;g)c/\gch Amount Comrz%sgtion G:(a))c/veth
Net Sales ¥46.9B | 100.0% 6.2% ¥47.6B | 100.0% 1.5% ¥51.0B | 100.0% 7.1%
Gross Margin | ¥12.5B 26.6% 8.3% ¥11.9B 25.1% -4.5% ¥11.9B 23.4% -0.2%
SG(&)A ¥6.2B 13.2% -3.8% ¥6.4B 13.5% 4.0% ¥6.4B 12.6% -0.4%
Operating | yve3B | 13.5% | 23.6% | ¥55B | 11.6% | -12.8% | ¥5.5B | 10.8% | 0.04%
?;‘f{;‘;g ¥6.4B | 13.6% | 21.9% | ¥5.6B | 11.8% | -12.2% | ¥5.6B | 11.0% 0.1%
Net Income ¥4.2B 8.9% 22.5% ¥3.5B 7.4% -15.1% ¥3.6B 7.0% 0.3%
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Progress rate against Forecast 2024 WE’

Sales(2Q) progress rate Ordinary Income(2Q) —o—progress rate Net Income(2Q) o—progress rate
49.7% 489% 49.6% 49.8% 48.3%
o 0 48.4% 48.9% 47.9%
48.19% 48.7% 17 51.5% 45.7% ° " alER
¥23.2B ¥23.7B ¥24.7B -870
¥21.4B ¥21.6B )
¥3.3B
¥2.9B v
¥2.4B ¥2.6B ¥2.7B
¥1.4B ¥1.6B ¥2.0B y1.78 ¥1.5B
FY2019 FY2020 FY2021 FY2022 FY2023 FY2019 FY2020 FY2021 FY2022 FY2023 FY2019 FY2020 FY2021 FY2022 FY2023

-Sales are progressing as in previous years against the full-year forecast.

-The progress rate of ordinary income and net income is lower than usual.
The reason is that we improved the working conditions of temporary
staff in July last year, so the impact was not apparent in the first quarter.
Since the impact of this will disappear from the second quarter onward,
the progress rate is expected to improve.
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Revision of Dividend Policy W’

From FY2023 onwards, we will raise the dividend
payout ratio standard from 30% to 40%. -o-Dividend Payout Ratio

—=Dividends Per Stock

_ o _ 40.1%
As a result, we plan to increase the dividend in FY2023.

We believe that the greatest return to the shareholders

is to continue increases in profits and dividends,

which leads to improvement of our market capitalization

by higher evaluation in the stock market. 17.5%

¥72.5

Toward the realization of the medium-to-long ¥49.5 1213
term management plan, we will continue to

make major investments, while making efforts to ¥37.5
maintain profit margins and continue to increase
sales, profits, and dividends.

¥27.5

FY2019 FY2020 FY2021 FY2022 FY2023
(Forecast)
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_Concusion _____________L'=g

This year marks the second year of our medium-to-long term management plan.

Through our efforts we have continued since last year, we feel that the strategy
we are currently working on is well in line with what the market is looking for.

With the remaining 3 years and 4 months, we will continue to take on challenges
to realize our medium-to-long term management plan.

We ask for your continued support.

32 Copyright® WDB HOLDINGS Co., Ltd. All Rights Reserved.



Disclaimer _______________|"=g

The purpose of this material is to provide information about business
performance. It is not intended to solicit investment in our stock.

The predictions given in this material are judgments at the time the material
was created. Forecasts are subject to change without notice.

<Contact information>

Corporate Planning Department
WDB Holdings Co., Ltd.
https://www.wdb-g.com/system/wdbhd/eng/contact/index.html
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